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Premises: situating Alt KPM in the 

current era and conjuncture



1. Hegemony and counter-hegemony

Domination is maintained through a blending of 

coercion and consent: hegemony.

Domination is contested by disorganizing 

consent (oppositional politics) and organizing 

democratic alternatives to domination 

(prefigurative politics): counter-hegemony. 



2. Globalization from above and below

Capitalist globalization pulls all humanity into an 

unprecedented shared fate, within structures of 

transnational accumulation, neoliberal global 

governance and generalized consumer 

capitalism/extractivism. 

This globalization from above obliges counter-

hegemonic actors to elaborate globalization 

from below (e.g., BRICS from above and below).



3. Organic crisis

The triumph of neoliberal globalization has brought 
unprecedented capitalist domination while 
intensifying system contradictions: global 
immiseration, extremes of uneven development, 
global economic and ecological crisis.

Counter-hegemonic actors call attention to these 
contradictions and to their connections with other 
social justice concerns. The challenge is to produce 
and mobilize knowledge that is critical, strategic 
and visionary, yet realistic: “welding the present to 
the future” (Gramsci).



4. The heightened role of organic intellectuals

Global capitalism produces its own intelligentsia 

rooted in management, policy-planning, 

economics, finance, media and communications. 

Think tanks comprise one important 

component.

To be effective, counter-hegemonic actors need 

to create sites where organic intellectuals can be 

cultivated and alternative knowledge produced 

and mobilized.



Conventional think tanks and 

neoliberal hegemony

Knowledge production and mobilization (KPM) 

from above



Conventional think tanks…

• serve as crucial organizations of organic intellectuals –

"deputies" of the capitalist class entrusted with the 

activity of “organising the general system of relationships 

external to ... business itself” (Gramsci 1971: 6). 

• are sites for the construction of political discourses 

which circulate in the form of various texts, having 

influence not only in business and government circles 

but in news media and popular culture.

• function organizationally as embedded elements of a 

social network. Ties to the corporate world enable a 

continuing conversation and a moving consensus 

between capitalists and their organic intellectuals.













Karl Marx and Alt KPM: Letter to 

Arnold Ruge (1843)



…there can still be no doubt about the task 

confronting us at present: the ruthless 

criticism of the existing order, ruthless in 

that it will shrink neither from its own 

discoveries, nor from conflict with the 

powers that be.



We are therefore in a position to sum up the 

credo of our journal in a single word: the 

self-clarification (critical philosophy) of the 

struggles and wishes of the age. This is a 

task for the world and for us. It can succeed 

only as the product of united efforts.



The emergence and development of 

transnational alternative policy groups (TAPGs) 

1974-2013

• difficulties in moving from subalternity to 

counter-hegemony 

• Transnational APGs are an especially recent 

invention.



Neoliberal and Transnational Alternative Policy Groups as Sites of KPM

Elements in 

KPM

Conventional Neoliberal 

Think Tanks

Transnational 

Alternative Policy 

Groups

Challenges for TAPGs

Substantive 

practice

Advocate, through KPM, 

‘plain justice’ of the 

market 

Advocate, through KPM, 

global justice and 

ecological salvation 

Global justice contradicts 

‘common sense’; namely, plain 

justice and the regnant inter-state 

system.

Procedural 

aspects

conduct policy research 

and engage with elite 

political and business 

circles and corporate 

media

Create and mobilize 

veridical knowledge 

through participatory 

democratic praxis; 

cultivate counter-publics

Dialogical, polycentric 

communication and participatory 

KPM are less efficient than 

instrumental, state-centred KPM, 

yet TAPGs have shallow pockets.

Orientation 

toward future

Design and promote 

policies to replicate

parameters of the 

existing way of life while 

solving immediate 

problems

Prefiguration: identify 

and advocate practices 

and relations that 

prefigure alternative 

futures

Replicating the status quo trades 

easily on reified assumptions of 

permanence; prefiguration 

requires strong powers of 

imagination and persuasion, 

tempered by realism.



Criteria for the judgment sample

• a core function of knowledge production and 

mobilization that challenges existing political-

economic hegemonies and that presents 

alternatives, creates new paradigms etc;

• a significant part of that cognitive praxis takes 

up transnational issues and speaks to 

transnational counter-publics;

• the group engages a wide range of issues, i.e., 

it is not specialized in one domain (such as 

water, trade or capital-labour relations).



Judgment sample of 16 TAPGs

Est’d Name Acronym On WSF IC

1974 * Transnational Institute (Amsterdam) TNI Yes

1975 Third World Forum (Dakar) TWF a

1976 Tricontinental Centre (Louvain-la-Neuve, Belgium) CETRI Yes

1976 * Centre de recherche et d’information pour le developpement (Paris) CRID Yes

1982 * Society for Participatory Research in Asia (New Delhi) PRIA

1984 Third World Network (Penang) TWN Yes

1984 * Development Alternatives with Women for a New Era (Manila) DAWN Yes

1989 * Third World Institute/Social Watch (Montevideo) ITeM Yes

1990 * Rosa Luxemburg Foundation (Berlin) RosaLux

1994 * International Forum on Globalization (San Francisco) IFG Yes

1995 * Focus on the Global South (Bangkok) Focus Yes

1997 Network Institute for Global Democratization (Helsinki) NIGD Yes

1998 People’s Plan Study Group (Tokyo) PPSG

2001 * Centre for Civil Society (Durban) CCS

2005 * Alternatives International (Montreal) Alter-Inter Yes

2005 India Institute for Critical Action: Centre in Movement (New Delhi) CACIM



Points of convergence in TAPG frames

• The critique of neoliberalism – of the class power and 

disparities it reinforces and the problematic implications of 

endless, unregulated accumulation by dispossession; 

• The importance of social justice and ecological 

sustainability as paramount values – a nascent social 

vision of global justice and sustainable human 

development; 

• The belief that such an alternative future can be achieved 

only through grassroots democratic movements;

• The ethical and strategic importance of North-South 

solidarity;

• The value of critical analysis that can inform effective and 

appropriate strategies for creating change



Do TAPGS play roles that are analogous to 

hegemonic policy groups; do they help carry a 

networked configuration of transnational 

counterpublics; do they show potential to help 

form an historical bloc for democratic 

globalization?



The first-order and second-order neighborhoods of TAPGs, 2012



TAPGs and their immediate neighbors as a global network



Frequency of political frames and associated TAPGs

Domain Description n % Associated TAPGs

Multi-issue Address many issues each on their own 50 19.0 CCS, CRID, TWF

Critical liberal Substantive human rights 41 16.2 ITeM, TWN

Alter-globalztion Oppose neo-liberal globalization 37 14.1 Focus, IFG, PRIA, TNI

Lib-humanitarian Formal human rights and charity 22 8.4

Intersectional Interconnectedness between multiple issues 20 7.6 Alter-Inter, People's Plan

Ecological Environmental issues 20 7.6

Global solidarity Solidarity among nations and peoples 16 6.1 CACIM, CETRI, NIGD

Feminist Gender justice 12 4.6 DAWN

Anti-capitalist Alternatives to capitalism 6 2.3 RosaLux

Other frames Not elsewhere classified 29 11.0

Missing No domain could be determined 10 3.8

Total 263 100.0



TAPGs mediating between movement frames



Current field work at TAPGs



Current field work at TAPGs
Site Visit TAPG

July, 2012 Third World Institute/Social Watch (Montevideo) 

September, 2012 Transnational Institute (Amsterdam) 

October, 2012 Rosa Luxemburg Foundation (Berlin) 

November-

December, 2012

Centre de recherche et d’information pour le developpement

(Paris) 

January, 2013 Centre for Civil Society (Durban) 

February, 2013 Society for Participatory Research in Asia (New Delhi) 

April, 2013 Focus on the Global South (Bangkok) 

April, 2013 Development Alternatives with Women for a New Era 

(Manila) 

May, 2013 International Forum on Globalization (San Francisco) 

June, 2013 Alternatives International (Montreal)



Methodologies and metaphors in play 

at four TAPGs
ITeM/Social Watch DAWN TNI RosaLux

Methodologies of 

KPM

Lobbying IGOs; 

Monitoring states 

via a global 

network of national 

chapters

Empowering 

activists at grass-

roots through 

workshops, 

training; 

collaborative 

production of 

books

Critical analysis and 

policy proposals; 

conferences and 

dialogues to 

educate and 

influence key 

movement and 

state actors; 

Critical analysis and 

policy proposals for 

Die Linke; KPM 

efforts with allies 

worldwide; popular 

and political 

education; 

conferences and 

dialogues to 

educate and 

influence key actors

Salient political 

metaphors

Universal human 

rights

Southern feminism

Inter-linkage, care 

economy

Transnational 

critical political 

economy

Mosaic left ����

Transformative Left



What’s next?



TAPGS and global civil society: a research agenda

• Continue to explore the networks, discourses and practices of 

counter-hegemonic KPM, the challenges of 

– building a democratic globalization network, 

– constructing discourses and narratives that problematize 

neoliberal globalization and point to alternative futures, and

– inventing practices that help move us toward those futures.

• Networks, discourses and practices interpenetrate. The possibility 

of convergence upon a counter-hegemonic project is open.

• The objective of this research program, which contains a 

participatory component for the TAPGs, is to assess their role as 

agencies of counter-hegemony, and to assist them by clarifying 

some of the challenges and opportunities they face. Back to Marx: 

“the self-clarification … of the struggles and wishes of the age.” 


